*** CITY OF WAVERLY ***

WAVERLY UTILITIES STRATEGIC PLANNING MEETING
Tuesday, September 28, 2021 — 8:30 A.M.
Tendrils — Waverly Health Center

Present:
Trustees — Buckingham, Kettleson, Neuendorf and Brunkhorst. WLP Presenters —Darrel
Wenzel, CEO; Jen Bloker, Director, Marketing & Public Information; Kasey Lewis,
Director, Finance; Curt Atkins, Director, Operations; Angie Schroeder, Director, Human
Resources & Board Secretary and Jeff Magsamen, Director, Telecom. Absent: None

(1) Reoll Call

(2) Strategic Business Plan Work Session —
Waverly Utilities staff, Board of Trustees and facilitators from the Institute for Decision
Making at the University of Northern lowa discussed strategic goals for the years 2022 to
2026.

(13) Adjournment -
Meeting was adjourned.
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